
 

 
 

                                                                                                                                                                            Agenda Item 9.05.A.1.a 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

June 2, 2016 
 
THE CITADEL 

PROJECT NAME:  Boat Center Redevelopment 
PRIORITY NUMBER:  3 
REQUESTED ACTION:  Establish Project 
REQUESTED ACTION AMOUNT: $3,000,000 
INITIAL CHE APPROVAL DATE: N/A 
 

Project Budget Previous Change Revised 

Professional Service Fees $0 $210,000 $210,000 
Site Development $0 $330,000 $330,000 
New Construction $0 $1,470,000 $1,470,000 
Other Permanent Improvements $0 $100,000 $100,000 
Other (Dredging) $0 $840,000 $840,000 
Contingency $0 $50,000 $50,000 
Total $0 $3,000,000 $3,000,000 

 
Source of Funds Previous Change Revised 

Citadel Foundation Donor Funds $0 $3,000,000 $3,000,000 
Total $0 $3,000,000 $3,000,000 

 
DESCRIPTION: 
The University requests approval to establish a project to re-construct the Citadel Marina and Boating 
Center. The 7,759 square feet Boat Center house was constructed in 1920. The facility has outlived its 
useful life expectancy and numerous improvements are required to meet the college’s intended purpose 
and use. The structure has termite damage and the interior finishes have not been updated since the 
1970s. The deteriorated condition of the existing facility has a negative impact on the facility’s use. 
Furthermore, the existing marina channel is un-navigable during periods of low tide and cannot 
support activities such as boating and sailing. 
 
Renovation of the existing facility was considered, but deemed cost prohibitive to meet flood 
requirements. The relocation of the marina to another location was also considered, but did not provide 
the same access and amenities required.  
 
E&G MAINTENANCE NEEDS: 
Based on Fall 2013 data, the Boating Center has a current condition code of 78 with physical condition, 
maintainability, and structural condition rated 3 out of 5. 
 
ANNUAL OPERATING COSTS/SAVINGS: 
There are no additional operating costs associated with this project. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
 



 

 
 

 



 

 
 

  



 

 
 

 



 

 
 

  



 

 
 

 



 

 
 

 


